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Agent Updates
Tell Us About

Family
Vacation

Life Event
Client Story

Things you’ve heard from other agents



San Jacinto Properties

Agent Transaction Totals

2023        VS    2024

115                           Total Transactions                               67

$28,352                             5% to Broker                              $14,232

1             Agents that Made 5K Theshold                       0

Jerrice = 24           Top Transaction Agents                   Jerrice = 15
Weiye = 17             Kelly =6

Destiny = 13             Ashley = 6
Jeremy = 10                                                                                     Weiye = 6



The TREC 20-18  - Changes for 2025

Paragraph 6C: Survey now allows for T-47 OR T-47.1



T-47
Affidavit Requires Notary



T-47.1

Requires signatures of sellers but 
does not need to be notarized



Paragraph 12 of the contract now includes a space for the seller to agree to pay all or a portion of the 
Buyer Agent commission. Any amount the seller will pay to the Buyer Agent goes in 12A1(b) and can be a 
flat fee amount or a %. The seller can still contribute to the buyer’s closing costs in 12A1(c) 

Seller contribution to Buyer 
Agent commission

Seller Contribution to 
Buyer Closing Costs



How do Buyer’s Agents know if a commission is being offered?
1) Ask the listing agent    2) send an offer requesting a commission by using TXR 2401 or TXR 2402

TXR 2401
Seller Paying
Buyer Agent
Commission

TXR 2402
Listing Broker
Paying Buyer

Agent Commission



Bottom of Page 10 – Listing Broker paying Buyer Agent Commission

This is only filled in if the Listing 
Broker is paying the Buyer Agent 
commission. You will also need a TXR 
2402 to have the agreement in writing

If the SELLER is paying the Buyer 
Agent commission, you DO NOT put 
anything here



San Jacinto Properties CDA
1) Be sure to fill this out and send to me & Title 

Co. at least 3 days before your closing
2) Put the Total $ amount of the commission in 

the blank that says TOTAL COMMISSION
3) Calculate your 95% split
4) Calculate my 5% split
5) Be sure to enter who is paying the 

commission. Seller (2401) , Listing Broker 
(2402), or Buyer (Buyer Rep. Agreement)

6) After I sign this form, be sure to upload it into 
Dotloop so I can access it whenever I need to 
in case there is a question from Title or the 
client or when I am entering closed 
transactions each month on my spreadsheet. 



If you have an open house, do potential 
buyers that attend have to sign a Buyer 
Representation Agreement before being 
allowed in?  NO, Open Houses are EXEMPT 
from the Buyer Representation rule. However, 
you must make it clear (IABS) that you 
represent the seller. 

If the buyer decides that they don’t like the 
house, can you then contact them as a 
potential buyer client? YES, however you 
must obtain a SIGNED Buyer Representation 
Agreement before you show them any other 
homes.



DOTLOOP: Remember to post all signed documents into Dotloop within 24 hours and ADD ME and SHARE so 
that I can see them. Do Not wait until you are getting ready to close on a property to upload all the documents. Be 
sure to complete all the fields too TYPE, STATUS, PRICE and update it when there is a change. Upload a PHOTO of 
the property too. BE SURE TO UPLOAD YOUR SIGNED CDA’S AS WELL

This is my Default 
Profile on Dotloop



http://www.sanjacintoproperties.com/agentsonly.htm          UPDATED January 2025

http://www.sanjacintoproperties.com/agentsonly.htm


Top Things to Remember for 2025
1) You MUST have a signed Buyer Representation Agreement in place before you show a buyer a home. 

2) If you are the LISTING AGENT you can show the home to buyers that don’t have agents but must give them 
a copy of the IABS and tell them that you represent the seller

3) Sellers and Listing Agents are NOT REQUIRED to offer any commission to Buyer Agents. If you expect to 
get paid you will either need to get your commission from the BUYER or complete a TXR 2401 or 2402 and 
hope the seller or listing broker will agree to pay you.

4) Be sure that you have included a TXR 2401 or TXR 2402 with your offer so that you have a signed contract 
to get paid. Otherwise, your Buyer Representation Agreement will determine how much the buyer has to 
pay you at closing. Check with the lender to make sure the buyer has the cash reserves to qualify for the 
loan if they have to pay your commission as well.

5) Sellers can use a T-47 or T-47.1 when re-using a survey

6) Make sure you do not mention any commissions or financing in the MLS Remarks or Agent Remarks





F.Y.I.
More and more sellers are cutting commissions to buyer agents to 2% and 1% and in some cases 0%. Be 
prepared to have to deal with this possibility and explain this to your buyer clients upfront. Remember that 3% 
of zero is still zero, so do whatever it takes to close a deal and get paid.

If you are listing a home, explain to your seller the importance of cooperating with other agents and paying 
them a commission to show the home to their buyers. It is hard to sell a home when other agents won’t show 
it. When you run comps be sure to look at Days on Market in that area to show your clients what the market 
conditions are currently doing. If your buyer or seller is unreasonable, move on and cut your losses

One of the plaintiffs in the NAR lawsuit ( a seller) has now started his own real estate brokerage with the help 
of investors. His company is charging flat fees and a-la-cart menus for sellers to choose from to save money 
on their listing. They can save by providing their own photos, showing the home themselves and filling in the 
contracts themselves. Offers are submitted through an online portal and sellers can choose to pay for an 
agent to assist them with the forms or do it themselves. No listings are more than 1% (yet) and because 
everything is online (except the showings) it is more cost effective and streamlined. The seller has a much 
more active role in the process. The listings are entered into MLS by an agent and the agent also provides 
comps to help establish a list price. The sellers can pay for additional services such as showings, open 
houses, etc, or they can do all that themselves. This won’t eliminate the traditonal brokerages or agents, but it 
will start to impact our industry if this idea spreads and more tech savvy sellers in their 20’s – 40’s catch on.



Questions?
Comments?
Concerns?

https://www.youtube.com/@CoogDave 

My YouTube Training Video Channel

https://www.youtube.com/@CoogDave
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